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Marketplace success,
How?




lpefcTaBieHne
VIcTopuA BxoOa MapKeTrniencoB Ha 18+

ConepyaHue

TeKyLLiee COCTOAHME MAPKeTMenCcoB B KaTeropmmn 18+

Cnocobbl
{aK CIKOH
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poaarK TOBApOB Ha MapKeTrIencax

OMWUTb Ha Noructuke (1 vto Takoe Woygaa)

{aK BblbpaTh TOBap /1A NPoaarKu

HaK YCTaHOBUTb LIEHY, M3 Yero CKNaabIBaeTCcA LieHa TOBApOB Ha MapKeTnnemcax
DOJAIOLLYI0O KaPTOYKY TOBapa

Ha MapKeTnnencax: nandxaxku, CoBeThI



[TocTaBLMK cyacTbA 2021
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* [|pAMble KOHTPaKTbI C NPOV3BOOMUTENAMMN

* AccoptnmenT 6onee 30 000 sku

o OT1rpy3Ka o1 30 MUHYT

o [T-3penoctb — API, BbIFPY3KKY, HTErpauumn, MexayHapoaHaa obnavHan
it-mHpacTpyKTypa, cobctBeHHaa WMS.

e (CBOA GOTO/BMOEO CTYOMA

* [lpAMble KOHTPaKThI ¢ noructamu ([oyta PO, PickPoint, C[3K ...)

* CobcTBEHHaA norncTrka no Mockee

* CKnagpbl BHyTPM TTK

o OTrpy3ka 7 gHen B Hedesto

e VlHTerpauumm ¢ MapKeTnencamm
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Marketplace story 18+

WA - O30H oTKpbIN KaTeropuio 18+,
WAiFA beBpanb — Bepy.py v [NocTaBLUMK cHacTbA 3amnycKatoT Kateropuio 18+
WAE) asryct — Goods.ru oTKpbIBaeT KaTeropumio 18+
MW illmaln — WB oTKpbiBaeT KaTteropuio 18+
WAWAl veBpanb — Bolpydka WB coctaBumna 6onee 300 MiH pyb.
I Havana cnegoBaTth CE30HHOM KPUBOM.

[1porHo3 Ha gekabpb 2021:

- Bb
- Bb

Py*-

Py*-

Ka KaTteropuu WBESEIEpyo.
Ka Bcex MapKeTrnnencos B cymme bonee (VI pyo.



Mopaenu pabotbl MapKeTnneiicos
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FBO — fullhilment by operator
FBS — fullfilment best seller

DBS - delivery by seller
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FBO - fullfilment by operator
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FBS - fullfilment best seller
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DBS - delivery by seller
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Wildberries
Ozon
Yandex Market (ex Beru.ru)
Goods (CéepMeraMapkeT)
AliExpress

Avito

WOYGAA




WOYGAA - cerogHn
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m=18)— 6ecnniatHo, npu 3aKka3e o1 100 000 py6b.
HaRYADISRY— KOMMNeKTaLus, yrakoBKa oT 35 pyb. 3a 3aKas.



KaK BoibpaTh TOBap O/1A NpoaaXu
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Ctatnctuka

Bbibrpaem Ton-1000 npogaBaeMbix TOBApOB, HAX0OUM Ccpeau
HUX MpoXodALLMe Mo 3KOHOMUKeE.

YcneLwlHble aHanoru

Bbibrpaem Torn-1000 npogaBaeMbix TOBApOB, HAX04MM MafiOU3BECTHbIE
feLleBble aHanoru.
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KaK ycTaHOBUTDb LieHYy?

[Tpy pacyeTe LieH cneayeT yunTbiBaTb GpaKTopbI:

CTOMMOCTb TOBApa3

FBO (nepeyrnakoBKa, JOCTaBKa Ha CKag MapKeTnnenca, 1% nortepb npu
NPUEMKE, 3aMOPOHKEHHbIE CPeCTBa Ha Nepuro NoCTaBKM U NPoOarKM1, KOMUCCUA
MapkeTnnenca 15%, 0.04 — 0.07 p B geHb 3a ToBap, noructmika 30 p 3a ToBap)

FBS (koMnneKkTauma, ynakoBKa 3aKkasa, caadva Ha PLL MapKreTnnenca, KoMmccna
MapPKETMNNENC, IOrMCTUKA)

Hanorun, baHK
CKMOKM 1 aKUMM MapKeTnnemnca

Balua npmbbinb
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QoTtorpapum NHorpapuKa
XapaKTePUCTUKM Pazgeneol
KaTanora

KapTo4yKa ToBapa
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Onucanus RnoyeBble Buoeo

CJ10B4
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JKCNEePUMEHTHI AHanmMsa
KOHKYPEHTOB




MHCTpYMeHTbl NpoaBUMEeHUA
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% Jlydluana KapToyKa

gl TlocTtoAHHOE Hanu4yme

_/ 11oATONKHYTL TOBap Ha cTapTe

? PaboTa ¢ 0T3bIBaMu 1 BOMpocamm

» Paborta ¢ KntoyeBbIMKU CI0BaMU U OMUCAHUAMM

Y YyacTue B akuMAX MapKeTnienca



? 000 "lNocTtaBWKMK cHacTbA"

115280, r. MocKBa,
yn. ABTO3aBoAcCKadA, 4. 16K2c8

8 (800) 555-15-07
opt@pss.ru
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